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December Arrives
Time to Look Back & Look Up
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The Bangladesh real estate landscape
is currently undergoing a structural
transformation. We are operating
within a market that is increasingly:

e End-User Driven: Buyers are more
selective and price-conscious than
ever.

Credit-Constrained: Navigating a
tight financing environment and
elevated borrowing costs.
Regulation-Heavy: Adapting to an
increased national emphasis on
transparency, registration, and tax
compliance.

Through active observation of industry
bodies like REHAB and BREC, Skyline is
positioning itself not just to weather
these shifts, but to lead through them.
In this cycle, leadership favors the
disciplined.

skylineventures

® The Discipline of Stability: A

Message from the Executive

January 2026 has been a month of strategic
fortification. In a real estate climate
characterized by policy shifts and evolving
buyer sentiments, Skyline Global Ventures
has prioritized stability as a precursor to scale.
While the broader market navigates a period
of recalibration, our focus remains steadfast
on aligning our internal roadmap with
national industry dynamics. We are ensuring
that our growth remains resilient, compliant,
and future-ready.

"Slow months build strong companies. This
was one of them."

Strategic Pillars & Monthly

Prog Fess

I. Operational Recalibration

We have refined our project timelines to
match current market absorption rates. By
auditing our land development and Joint
Venture (JV) models, we ensure our portfolio
is perfectly tuned to Bangladesh's specific
demand patterns.

Il. Governance & Compliance Excellence
We have strengthened our internal
frameworks to exceed the expectations of
RAJUK and land registration authorities. By
conducting rigorous risk reviews of all
documentation and regulatory exposure, we
are insulating our stakeholders from sector-
wide volatility.

lll. Market Positioning & Engagement
Skyline is moving beyond the "speculative
entrant" label. This month, we engaged in
deep-tier mapping with developers,
suppliers, and institutional partners to
cement our reputation as a long-term, value-
driven institutional player.

IV. Institutional Mindset Shift

We have successfully transitioned our
internal operations from "project-by-project"
execution to "portfolio thinking."By
implementing process audits and data-
driven decision-making, we have significantly
reduced execution risk and operational
leakage.
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The Bottom Line:
Strategic Impact

January's efforts have reinforced Skyline's
institutional backbone. By choosing long-term
value over short-term noise, we have achieved:

e Minimized regulatory and operational risk.

 Clarified our strategic standing within the
real estate ecosystem.

« Enhanced readiness to engage with
REHAB, BREC, and market stakeholders.

‘Slow months build strong companies.
This was one of them.”

Forward Outlook: February
2026

As we move into February, our focus pivots from
groundwork to measured execution. Our key
objectives include:

e Strategic Partnerships: Identifying high-value
collaboration opportunities.

e Validation: Finalizing market-specific project
validations.

e Industry Advocacy: Increasing our footprint
within industry forums and stakeholder
platforms.

Due diligence &

documentation.

Feasibility studies & e Message from Management
valuation.

Land/legal verification &
approval processes.
Investor matchmaking &
project negotiation.

2025 taught us patience, negotiation, and
resilience. We thank our clients, partners,
investors, consultants, architects, bankers, and
every member of the industry who believed in us.

"Real estate is more than land and concrete — it’s
planning futures, building dreams."




